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I want to 
share with 
you my 
two 
researches

The 
Results 
were:

The Model, The Theory 
and The Technology 

generate: 
A Comprehensive 

Organization

Flexible, to 
adapt to 
changes.
Fast, to 
response 
to 
demands. 
Innovative 
to add 
value to its 
products 
or 
services.

The importance 
of the two 
researches is 
that they offer 
and answer to 
the challenge of 
the new 
realities:
▪ Productivity
▪ Wealth
▪ Globalization

1st. Research (21 years) 

The construction of a theoretical model 
and a theory about: 
How organizations learn to change

2nd. Research (12 years)
The construction of a soft-technology as 
the application of the Theory to optimize 
productivity in the knowledge economy 
through organizations that learn to change.
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How to mannaging change to a new education
Strategy  Work

 Learning 
System
W L S

ETHICS,      MTCI,         MSL      ACG

EPXXI Evaluation 21st. c. Profile

To asses integral
 development

Training Personal 
significant learning

To adopt active methods
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 ACG
First Research: Model and Theory

QLA Quality Learning 
Assessment CERTIFICATION 

APXXI, MTC,  EICA  QUIZ (2) MSL, COACHING,ACG 



APXXI
METHICS 

I,II,III
Quiz (2)

 EPXXI MSL

QLA MSL

CERTIFY

COACHING

MTC

QLA

 ACG

 MSL

Formación 

Evaluación 

Herramientas 
para la vida 

Educación 

First Research: Products



• Defense and 
Homeland 
Security

• Security
• Safety
• Health
• Communications
• Knowledge & 

Information 
Technology

• Corporate & 
Public top 
management

Fields of Application

EPXXIMETHICS
QUIZ

MTC

MSL

• Human 
Workforce

• Knowledge & 
Information 
Technology

• HR departments

• General 
Management

• Leaders as coach
• Teachers
• Trainers
• Facilitators

COACHING

APXXI ACG

• Entrepreneurs
• Junior & Senior 

Managers
• Public servants
• Social servants
• Professional staff 

on business 
duties

• MBA students



First Research: Products

QLA

• K-12 Education



Herramienta 
Tecnológica

•Herramientas tecnológicas para la colaboración
•Centralización de documentos
•Sincronización del esfuerzo productivo

Red social 
analítica

•Caracterización social de la colaboración
•Conexión dinámica de sujetos
•Análisis de intereses y direccionamiento del acceso

Análisis profundo 
del proceso de 
colaboración

•Identificación de las variables del proceso colaborativo
•Direccionamiento de las acciones de colaboración

Ç

Propuesta 
Marroco

• Hiper Aprendizaje
• Perfiles de innovación
• Competencias genéricas

Hitos incrementales en integración colaborativa del 
ambiente organizacional

Mejoras 
plataforma

2001 / 2012

Mejoras 
plataforma y 
proceso de 

colaboración

2012 / futuro

Activo de 
conocimiento

Formación y evaluación de 
creadores y consumidores de 

conocimiento


