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2nd Rese
arch



I want to 
share with 
you my 
two 
researches

The 
Results 
were:

The Model, The Theory 
and The Technology 

generate: 
The Comprehensive 

Organization

Flexible, to 
adapt to 
changes.
Fast, to 
response 
to 
demands. 
Innovative 
to add 
value to its 
products 
or 
services.

The importance 
of the two 
researches is 
that they offer 
and answer to 
the challenge of 
the new 
realities:
▪ Productivity
▪ Wealth
▪ Globalization

1st. Research (21 years) 

The construction of a theoretical model 
and a theory about: 
How organizations learn to change

2nd. Research (12 years)
The construction of a soft-technology as 
the application of the Theory to optimize 
productivity in the knowledge economy 
through organizations that learn to change.
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●Body of the Strategy’s 
Functioning Model

WHEREWHATWHERE

HOW
Building the 

Work Network
●Base of the Strategy’s 

Functioning Model

●Inter-departmental
Business Functioning  ●Business Operations

(Tasks)
●Core of the 

Business 
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APPLICATION DEVELOPMENT OF WES © FUNCTIONING MODEL 
WES© Work Education System© TECHNOLOGY
COPYRIGHT  María Elena Marroco – Venezuela, USA 1994-1997

HOW
Building the 

Work Network
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3

OperativityProductivity

●Legend:
Productivity = Effectiveness of productive effort
Operativity =   Effectiveness of operational effort

WES© TECHNOLOGY 



A strategy to improve Productivity, 
Operativity and management

Strategy  
Work

 Education 
System
W E S

EDO, MVO, CER, ACCO , 
ACCO WITH THIRD PARTIES, DESIGN, 

COMPENSATION, CAREER DEVELOPMENT, 
EDT INTELLIGENCE 
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EDT/PPM 
Work-Education System



EDT 

Corp
ora

te
What 

offers?

Prepare 
personnel to 
adapt quickly 

to change Keeps the 
change in time: 

Creating 
Learning Units 

and Work 
Teams

Big cost savings 
with personnel  

Generic 
Competencies 
Development

The personnel learn a 
logical-creative approach to 

problems and keep fluid 
relationships in order to  
assess continuously the 

risk in uncertainty situations

Aligns 
personnel in 
relation with 

the objectives

Encourages 
personnel to 

create knowledge, 
provide feedback 

and improve 
outcomes 

(accountability)

Personnel 
training as an 
organizational 
development 
factor to build 

aligned networks



M
PO

TIME MONEY

INTEGRATIONSCOPE

QUALITY

P

The Project Enablers support to Project 
Management Professional to drive and 
execute activities to meet 5 key 
considerations in a project.

Marroco Project Optimizer©



M
POIntentionality

Nature

MPO© 
Competitive 
Advantage



M
CD

• MCD offers specific preparation in 
•1 IDI © Research, Development and Innovation

•2 MHD© Marroco Human Development

•3 MCD © Marroco Career Development

•4 ACG © Learning Managerial Competencies

•5 EPXXI © XXIst Century Profile Assessment

Marroco Career Development©



M
CD MCD offers 

specific 
preparation 

in 

6 Marroco 
EVALUATION-CE
RTIFICATION©

7 EDT © Transformation 
Dynamic Assessment

8 MPO © 
Marroco Project 

Optimizer

9 ESC © 
University 

Education by 
Competencies

10 QLA © Quality 
Learning Assessment



M
CDWhat 

offers?

Organizational 
Diagnostic

Managerial 
Development 

(multiple options)

Productive 
work’s tables 

building

Improvement 
Consulting

Personnel 
Assessment

Specific 
Projects



CERTIFIC
ATIO

N
MCD© 

Marroco 
Career 

Development

Virtual Campus

Responsibles 
by Products 

Tutorships Sessions Community

General Preparation

Specific Preparation

General Preparation

Specific Preparation

Knowledge Library

C
ER

TI
FI

C
AT

IO
N

©

EDT©

PPM
MPO©

QLA©

ESC©

MHD ©

EPXXI©

ACG©

EVAL ©

CERT©

Library Specific Users

Development Programs

CLOUD Structure
Development      Assessment    

Marroco 
Specialists



Thank you!!!

marrocoproducts.c
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